
Harvard International Relations Council Elections Procedures, 2014-2015 
 
All positions elected by the HIRC Board of Directors shall be run in accordance with the election 
procedures adopted by the HIRC Board of Directors in this document except where explicitly stated in the 
by-laws or any individual program by-laws. If a situation comes up which is not addressed by the HIRC 
by-laws or this document, the President will be required to send a proposal to the Board of Directors to be 
voted upon. All elections will be open to the general corporate membership, although not all members will 
be allowed to vote.  
 
Elections Committee: 

 
Three graduating seniors from the Board of Directors will be elected by the Board of  
Directors at least one week before the first election to form an Elections Committee. In the case of 
Program Head elections and Corporate Officer elections, the responsibilities of the Elections Committee 
will be to assist the President and Secretary or Clerk with the counting of ballots and any other tasks that 
the President deems necessary. In the case of the Board of Directors election, the responsibilities of the 
Elections Committee will be to assist the President in the collection and review of candidate names and 
candidacy statements, provide oversight of ballots and voting mechanisms (electronic or otherwise), and 
review and approve the integrity of the results of the election. 
 
Program Head Elections:  

 
Eligible Voters  
 
• As defined by the Harvard International Relations Council (HIRC) by-laws, Program Head(s) shall be 
elected by program staff and members of the Board of Directors. Out-going Program Head(s) shall be 
required to submit to the President and Secretary a list of eligible voters at least one week prior to the 
election.  
 
• It is the responsibility of eligible voters to ensure they are correctly listed as eligible on the election rolls. 
Any errors must be reported at least 48 hours before the election. 
 
• In the event of a contested election, 
 

o If informed of any eligible voter missing from the election roll, the election Moderator must 
immediately inform all candidates. 

 
o Final election rolls must be distributed to candidates and the electorate 48 hours before the 
election. This list shall be considered authoritative, and no further additions may be made. 
However, if it is later found that an ineligible voter is incorrectly listed as eligible, they may be 
removed from the election rolls. 

 



Notification of Elections  
 
The Board of Directors must be notified of the date and time of the election in advance. Program Head(s) 
elections shall count as a Board of Directors meeting and an absence will be counted accordingly.  
 
Dual-Candidacies  
 
Although the Board of Directors maintains the right to decide on dual-candidacies, programs that 
traditionally have them (MSC, HPIE, HIR, IRoC, ICMUN) will be considered pre-approved unless the 
Board of Directors raises an objection. This vote can be taken either at a Board of Directors meeting or via 
email at least one week prior to the date of elections.  
 
HIR Electorate 
 
The Harvard International Review Editors-in-Chief shall be elected by an electorate consisting of: 

a. the Board of Directors, and 
b. those individuals on the full staff list in the quarter leading up to the election. 

 
Election Procedures: 

 
A). Moderator: The out-going Program Heads(s) may elect whether or not to moderate the elections 
themselves. If the out-going Program Head(s) do not wish to moderate the elections, or if the out-going 
Program Head(s) will be running for re-election, the President of the HIRC will moderate the proceedings.  
 
B). Election Preparations:  
 
• Elections will be promptly called to order no later than 15 minutes after the time previously announced.  
 
• In the event of a contested election,  
 

o All eligible voters intending to vote must be present for the entirety of the proceedings and must 
arrive no later than 10 minutes after the scheduled start time. 

 
o A member of the Elections Committee shall be present at the doors to oversee entrances and 
exits. Individuals not eligible to vote, whether they are observers or because they have arrived 10 
minutes after the scheduled start time, will be directed to sit in a separate section of the room upon 
entrance. 

 
o Eligible voters may not leave the proceedings until their conclusion, except as provided for by 
part D. 

 
C.) Election Roll Call:  
 



• Once the election is called to order, the Secretary or Clerk will read out the roll- 
call. Only members that are present at the initial roll-call will be allowed to vote in the proceedings.  
 
D.) Introduction to the Election: In the event of a contested election, the election Moderator will read out 
a prepared statement outlining the rules of the election. The statement must include the following points: 
 
• “All eligible voters intending to vote must be present for the entirety of the proceedings, and must have 
arrived no later than 10 minutes after the scheduled start time.” 
 
• “Eligible voters may not leave the proceedings until their conclusion, excluding small breaks of less than 
3 minutes to use the restroom. Eligible voters leaving the election for a break must check-in with the 
Election Committee member stationed at the door before leaving. Voters who have to be absent for more 
than 10 minutes in total, regardless of reason, are not eligible to vote. The Election Committee will track 
breaks and make final decisions about any exclusion from voting privilege by majority vote.” 
 
• “The election will begin with speeches of 8 minutes each. After all speeches are finished, the floor will be 
opened to questions. Questions will answered in the opposite order of general speeches. Answers will be 
limited to 1 minute, unless changed by a motion from the floor.” 
 
• “A vote to close debate may only be entertained after at least 3 questions have been asked. Once debate 
has closed, no one may exit or enter the room.” 
 
E.) Speeches: Each candidacy for a Program Head position will be given an eight minute speaking time. If 
there is a dual-candidacy, the eight minutes must be divided amongst the two candidates however they 
deem fit. The Moderator will give a two minute, one minute, and thirty second warning. The speech order 
will be drawn randomly by lot prior to the start of the election.  
 
F.) Questions: After all speeches are finished, the floor will be opened to questions. The first question will 
go to the out-going Program Head(s). The first question will be answered in the opposite order of general 
speeches (i.e. the candidate who spoke first will answer last), and will rotate afterwards such that all 
candidates have the opportunity to answer first and last. The moderator will assure candidates have the 
opportunity to respond to all questions asked, even if particular questions may be directed toward specific 
candidates. Answers will generally be limited to one minute. This can be changed by a motion from the 
floor which must be seconded and which requires a simple majority to pass. Answer times shall be split 
between dual-candidacies however the candidates deem fit.  
 
G.) Closing Debate: After at least three questions have been asked, a vote to close debate may be 
entertained. This motion needs to be seconded and requires two speakers against, should there be any 
dissent to closing debate. If the motion passes with a simple majority, the proceedings will move directly 
into voting procedures. Before the official vote, all members will be asked to come inside.  
 
H.) Voting Procedures: Once the motion to close debate has been passed, there will be no talking in the 
room and all members will be barred from entering or exiting. The President, Secretary or Clerk, and 



members of the Elections Committee will pass out ballots to eligible members (as defined by the program’s 
list of eligible voters and confined by those present at roll-call). The President, Secretary or Clerk, and 
members of the Elections Committee will collect the ballots and count them outside of the room. A vote 
requires a simple majority (defined as 50% + 1) of present and voting members.  Members of the 
electorate who are not present or who abstain from voting shall not be considered in reckoning the totals 
needed to determine the results of the vote. If a simple majority is not reached, a run-off election will 
follow subject to the following rules. Once a candidacy is elected by a simple majority, the out-going 
non-running Program Head(s) will then announce to the members the outcome of the election.  
 
I.) Run-Off Elections: In the event of an election with more than two candidates, voting shall take place via 
instant runoff. Voters shall rank their preferred candidates or candidacies in order of preference. Voters 
may rank up to a maximum of n-1 candidates, whereby n is the total number of candidates. Should a 
candidate not receive an outright majority of voters' first choice votes, the candidate receiving the lowest 
number of first choice votes will be dropped from the election. All votes tallied to that candidate will be 
moved to those voters' second choice candidates, and votes will again be tallied for all candidates. Should a 
candidate still not receive a majority of votes, the candidate receiving the lowest number of votes will again 
be dropped, and their votes redistributed to that candidate's voters' next choices on their ballots. This 
procedure will be continued until a candidate has received an outright majority. 
 
J.) Tied Elections: In the case of a tie, each candidate will give a 1 minute speech before the electorate 
continues to vote, until the tie is broken. 
 
K.) Uncontested Elections: In the event that an election is uncontested, the president can use his or her 
discretion to conduct a voice vote. 
 
Corporate Officer Elections:  

 
Corporate Officer Elections will be governed by the same rules a Program Head Elections. The only 
difference will be that only the Board of Directors will vote for these positions. 
 
Board of Directors Elections: 

 
Elections for the Board of Directors shall follow the procedure outlined in the By-Laws, with the addition 
of the Elections Committee described at the beginning of this document. 
 
Board of Strategy, Board of Auditors, and IRC Special Program Membership Elections: 

 

The Chief Auditor and Chief of Strategy shall recommend a slate of candidates to the Board of Directors 
for the Board of Auditors and Board of Strategy at such times are required by the IRC bylaws, and at other 
times as they may deem necessary for the full staffing of those programs. The Board shall then vote on the 
slate of recommended candidates, with any changes sought by the Board in consultation with the Chief 
Auditor and Chief of Strategy. This election procedure shall also apply to any special programs created 



under Article VII Sect. 13 of the Bylaws specifically designated by the Board, with candidates 
recommended to the Board by the chiefs of those programs. 


